DRAFT - SBC Meeting 4/1/2014

Attending: Andrew Davis, John Giger, Cheney Harper

To Do List:

One sheet for this year 2014 other sheet for 2015. Moving items over to 2015 sheet that include
anything that was not funded this year. (lifeguards, equipment)

Andrew transferring items into two lists for 2014 and separate for 2015
Parking Plan
Circulation Plan

Have Tom Delaney come down and bring docks and get rid of big logs from downed trees. They are
below high water mark and need to be moved up to higher ground. Needs to happen before the end of
April.

Plan date for Spring Clean Up. Arrange Trailer people and trucks.

Signs for Sargisson Beach: Please Park inside the gate in designated parking area, not on the street.
Repair, replace, repaint. Need a nice sign that will welcome people to Harvey Sargisson Beach.

John will propose a budget for the signage at the beach upon further research one in the parking area
and one at the beach. Possible one large two sided for the parking area and one medium one sided for
the beach. Each Sign needs to have Emergency Info: Call 911 Location Parking Lot, Beach, North Point,
South Point. Contact Emergency Personnel to let them know about Sargisson Beach Address and
important locations.

National Park signs for the beach area, parking area, no fire on the point. No drinking Andrew will bring
the proposed signage

Meeting on 4/15 7pm to vote approve and order all materials. This would be for the signs, buoys, swim
rope, everything. Get quote for signs from place in Westford. Parking signs move to bottom of list
because they will be dealt with during the season.

Line up Spring Cleaning for SB.

Cheney will start coordinating volunteers for Spring Clean Up at Sargisson Beach. Trailer use Brad and
Bill and Contact GLA for volunteers.

Motion to hold Spring Clean Up May 17" with Rain Date of May 18™. Approved

Motion to adjourn Approved. 8:30pm.



